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Choosing a mentor

"Mentoring is to support and encourage people to
manage their own learning in order that they may
maximise their potential, develop their skills, improve
their performance and become the person they want
to be."

Eric Parsloe, The Oxford School of Coaching &
Mentoring

What is a mentor?

Mentoring is a partnership between two
people, the mentor and the mentee. They
both normally work in a similar field or
share similar experiences. It should be a
helpful relationship based upon mutual
trust and respect’.

When do you need one?

Mentors not only help with careers but
also life, business, networking, spirituality,
education, and financial situations.
Therefore you should consider having
more than one and it is worth identifying a
few key mentors as your personal “board
of advisors” for the areas you want
support with.

What will a mentor do for me that |
can’t do myself'?

v A mentor will help you work out not
just “what” needs to be done, but
also “how”.

v They will help you believe in
yourself. If your mentor has already
“been there, done that” they are
testimony to the fact it can be done.

v" A mentor will inspire you. If you
admire them for their achievements
having someone to look up to
inspires us to work on our dreams.
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A mentor will challenge you, they will
question you over and over and push
you out of your comfort zone.

A mentor will show you shortcuts.
They learned how to get where they
are by new methods and they will
help you overcome obstacles so you
can progress faster.

A mentor will answer your questions.
Maybe not always in a straight
forward manner, as they are likely to
answer your questions with their
own. A good mentor helps you find
your own path and your own
answers.

A mentor wants you to succeed. They
will give you that extra nudge.

How do you find the right one?

It is rare that one person can mentor you for
all your needs so it’s worth considering the
following:

What do you want them for?
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Career development
Work/life integration and balance
Spiritual

Industry knowledge,
Professional/trade knowledge
Reflective practice
Technology

Education

Organisation knowledge
Customer knowledge
Work/process knowledge
Financial
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Professional Experience

Do you want to work with someone newly
qualified they can keep you up-to-date with
new current thinking and trends? Perhaps,
someone on the same professional level as
you, a peer mentor, where you both
benefit from one another? Or a mentor
that is a couple of years your senior,
professionally, they can help you as they
are likely to have recently experienced the
same situations that you now face. Or a far
more senior, experienced, mentor who is
better able to distance themselves from
problems and offer a wider perspective.

Where are you going?

Find someone who is where you want to
be in x,y,z number of years. This may
include a ““One Year Mentor”’, “Five Year
Mentor” and “Ten Year Mentor” —so “I
want to be where you are in x,y,z, number
of years - help me get there”.

Someone you know or a

professional mentor?

Some times you may know whom you
would like to work with, whom you admire
and who inspires you. Other times you
may want support and not know anyone
who can offer what you need, both types
of mentor have their advantages and
disadvantages. They key is working with
someone that you can have an open,
honest and supportive relationship with.
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